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Submission Deadline: Tuesday, October 5, 2010 at 2:00 pm PST        
Submit at: www.nirec.org/rfpupload.html
Principal Investigator Information


  Name





      Research Partner Institution or Company

  Phone (work)
                           Phone (cell)

      Email Address

Proposed Project Information


  Project Title

  Duration of Proposed Project (maximum 12 months)                  

       Total Requested Budget (Maximum of $100,000)

RFP Award Track & Commercialization Aspiration 
Select only one track and the commercialization goal that, at the present time, most closely matches the principal investigator’s commercialization aspirations. NIREC recognizes this is subject to change during the course of engagement with NIREC.
     Research Partner Track
 
I prefer to remain in academia, and consult for companies that license my technology through the Technology Transfer Office.
I aspire to start a company that holds a portfolio of IP containing my technology and that licenses the technology to other companies.
I aspire to start a company that eventually sells directly to customers the products or services developed through the use of my technology.
Other (please describe):
      U.S.-based Early-Stage Company Track
I prefer my company to hold a portfolio of IP containing my technology that licenses the technology to other companies.
I envisage developing a strategic alliance with one or more partner(s) and may license the technology to the partner(s) or create a joint venture with the partner to manufacture or distribute the product.

I want to see my company grow to critical mass and eventually sell products or services to customers.
Other (please describe):

EARLY STAGE COMPANIES MUST ALSO SELECT ONE OF THE FOLLOWING:

     We currently have or will set up a physical presence in Nevada to perform all or a portion of the work.
     We will be subcontracting to a Nevada-based research institution or company to perform at least a portion of the scope of work proposed within this project:
 SHAPE  \* MERGEFORMAT 



  Name of Partner in Nevada
                     


       Name of Primary Contact

  Primary Contact Phone 
                                     Primary Contact Email Address

Application Instructions (NOTE: Remove these instructions prior to submitting proposal)
Filling in Document #2 – Project Proposal

The project proposal consists of 3 sections. Section #1 is the Project Narrative which should not exceed 15 pages. Section #2 is to comprised of letters of support and Section #3 is comprised of team member resumes. There is no page limit on Sections #2 and #3, and all three sections should be submitted as a single PDF document. If you do not have a version of Adobe Acrobat that allows you to create one PDF document from multiple files, you might consider scanning a printed version of the completed project proposal into one PDF file. 
Doc #1 - Pre-proposal will be used to recruit domain expert reviewers, and will not be relied upon for critical review. All pertinent information relating to this application should be contained in Documents #2, #3 and #4.
Confidentiality

Applicants may request that information remain confidential by setting confidential text in bold type framed in square brackets and asterisks. Example:  *[Confidential text should be bold and surrounded by square brackets and asterisks]*.  For graphics or graphical charts, write “*[Confidential]*” in the caption. 
Preparing Your Files

File Format:  Documents must be submitted as one PDF file.
Document Naming Conventions:  Use the following file-naming convention when naming your file for submission:
Principal Investigator’s LastName-Principal Investigator’s InstitutionorCompany.Pre-ProposalorProjectProposal.pdf

Example:  Jones-AcmeCompany.Pre-Proposal.pdf
If you submit more than one project application, add a number after the principal investigator’s last name. 
Example: Jones2-AcmeCompany.Pre-Proposal.pdf
Page Footers:  Update the page footer in each document with your identity information.
Formatting Instructions:  When completing the Project Narrative:

· Leave a full line space between the question and answer; single-space answer text
· Complete the answers in Arial 9 point type (as set)
· Do not change the current margins set for this document

List of Documents to Submit 

All Applicants 
· Document #2: Project Proposal (including Letters of Support and Team Resumes)

· Document #3: Roadmap, Milestones and Budget 
U.S.-based Early-Stage Company Applicants
· Document #4a: Organizational Chart (current and 3-year projection)

· Document #4b: List of board of directors and all advisory board members, if applicable (include member name and resumes)
· Document #4c: One-page capitalization table showing current shares owned, date purchased, and prices paid
· Document #4d: Current annual budget; period-to-date actual financials compared to budget-to-date for same period
· Document #4e: Balance sheet, income statement and cash flow (certified by CEO or CFO) for previous 2 years, or from company inception if the company is less than 2 years old
All documents must be submitted together in one PDF file.
SECTION #1: PROJECT NARRATIVE
Part 1. Technology and Applications

1A.  Describe the technology, its applications and competitive advantages. The narrative in this section must include sufficient information to evaluate the scientific and technical merit of the proposal. Discuss current state of the art, challenges facing these technologies and how your technology closes these gaps. The focus of this proposal is on applications related to clean energy and/or energy efficiency. However, if there are other potential applications of the technology outside of the renewable energy or energy efficiency space, they should also be listed here. 
1B.  Describe the IP landscape of the technology. Perform a literature review of prior IP in the area of the technology being proposed. Discuss prior art, the background IP to be utilized in performing this work, as well as IP you expect to develop as a result of this work. List your patents or actions in place, or currently being considered, and the downstream value of this IP and technology (i.e. additional IP or products that can be derived subsequently).
1C.  What are you proposing to achieve by the end of the project? Describe the end product/capability/prototype and how the project deliverables will reduce risk and validate the underlying technology. Please also describe the TRL level the technology stands at today and where it will be after your proposed NIREC scope of work. (Refer to the NIREC 2010 Request for Proposals Application Guide (RFP4) – Appendix 2: Technology Readiness Levels).
Part 2: Market and Commercialization Potential

2A.  Describe the addressable market, the market’s size/trends, and the viability of the market. Describe what specific market needs are not being met today, how your technology/product will meet this need, who would buy the technology/product and why, and the size of this market. Discuss also the “viability” of the market/product (i.e. any non-technical external dependencies for success such as legislative or institutional change, requirement for substantial capital investment, any socially undesirable effects that may prevent market adoption). The focus of this proposal should be on the energy market. If there are other significant potential applications of the technology outside of the energy space, the markets should also be described here.
2B.  Describe competitive companies and/or groups that address the target market described above, and their approach to the market What substitute or competing products/companies exist, or are known to be under development? What is their business model and approach to the market?
2C.  Identify and describe the current relationship with potential licensees or corporate partners who have shown interest in your technology. Letters of Support are critical in indicating support and are highly recommended. Letters of Support should be attached in Section 2 of this proposal.
2D.  Describe other sources of funding you have received (or are expecting to receive) relating to this area of research.  Briefly discuss the work performed/proposed through each of these funding sources and how it relates to the work proposed in this proposal. Also include the source of the funds, the name of each funding/grant program and the amount awarded. 
2E.  Proposed Pre-commercialization Strategy. Indicate your preliminary proposed commercialization strategy 
(type an “x” in one box:)

       University Licensing         Company Licensing         Strategic Alliance         Business Venture

2F.  Pre-Commercialization Deliverables. Describe the deliverables you expect to achieve by the end of the project funding. These deliverables should form the basis of the pre-commercialization activities section of your budget (See NIREC 2010 Request for Proposals Application Guide (RFP4) – Section D: Entrepreneur-in-Residence (EiR) Program Expectations – Subsection 3: EiR Program Deliverables.) The template provided illustrates the type of information expected in your response.
2G. 
Please complete Document # 3: A. Draft Commercialization Roadmap (Excel spreadsheet). The template provided illustrates the type of information expected in your response. 

Part 3: University Collaboration / Nevada Affiliation
Research Partner Track: Describe collaborations you have (if any) with other Research Partners.
U.S.-based Early-Stage Company Track: Describe your Nevada affiliation (See NIREC 2010 Request for Proposals Application Guide (RFP4), Section A: Track Eligibility Requirements.)
Part 4: Team and Project Management

4A. List the members of your team and their responsibilities.
Name



Role (See Application Guide –
Responsibilities

Section D-1: The Project Team)
 SHAPE  \* MERGEFORMAT 
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Part 5: Milestones and Budget Justification 
5A. Fully describe all project technical milestones (tasks and sub-tasks).  All tasks should have completion dates (milestones) and deliverables (e.g., a report, a completed prototype, etc).
Also present a summary of these milestones in Document # 3: B. Project Technical Milestones (Excel spreadsheet). The template provided illustrates the type of information expected in your response. 
5B.  Justify your proposed budget items. All budget line items should have a short description providing the rationale for that expense. Also present your budget in Document # 3: C. Project Budget (Excel spreadsheet). The template provided illustrates the type of information expected in your response. 
Part 6: Other Information
Provide any additional information you would like to share with the review team.
SECTION 2: LETTERS OF SUPPORT
Submit letters of support from potential partners or funders and companies that have expressed interest in the technology.  
SECTION 3: TEAM MEMBER RESUMES
Submit key team members’ resumes. Each resume may not exceed two pages. 
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